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Club History

St Ives Town Cricket Club was founded in 1872 and is an established, ambitious and well-managed club with a strong, committed and active membership.  

We are based at the St Ivo Outdoor Complex in California Road, St Ives and have enjoyed the use of the excellent facilities since 1975. 

The club is represented at all levels and boasts five senior teams. A Development XI has been introduced in 2005, due to the numerous colts demonstrating the potential to compete in senior league cricket.   The target each season is that at least seven colts play a very prominent role in every fixture with bat and/or ball and in the field.  The aim is for several of these colts to progress to a higher level of cricket each year, allowing ‘new’ colts to filter into the team.

In the 2005 season the club will have four senior teams playing in the Cambridgeshire Cricket League, with the First XI competing in Senior

League Division 1.  Our Second, Third and Development XIs will be playing in Junior League Division 2 North B, 4 North A and 4 North B respectively.  We will also have a team playing in the Millman Sunday Competition Division 1.

Currently, we also run junior teams at Under 11, Under 13, Under 15 and Under 17 age groups.



1. Club structure 

Trustees

The club appoints 4 trustees every 3 years at the AGM.   In the event of dissolution of the club, any remaining assets and/or funds will become the responsibility of the Trustees of the club.  The distribution of these remaining assets and/or funds will be administered by the Trustees.  In the event of a temporary suspension of the club’s activities, the Trustees will be responsible for the club’s assets and/or funds until such time as the club is active again.
Management Committee

The club is managed through the Management Committee consisting of four officers (President, Chairman, Secretary and Treasurer), senior team captains and those elected to any other relevant position, such as Youth Development Officer and Club Welfare Officer.  These elected members have the right to vote at meetings of the Management Committee, which are held no less than ten times per year.

The Management Committee is responsible for managing the club’s finances, adopting new policy, codes of conduct and rules that affect the organisation of the club.  It has powers to co-opt other members, appoint sub-committees and appoint advisers as necessary to fulfil its business.  


The AGM receives a report from the officers of the Management Committee and a statement of the accounts.  Election of officers takes place and all members have the right to vote at the AGM.

Youth Committee

The Youth Committee consists of the Youth Development Officer, Club Welfare Officer, Head Coach, Assistant Coaches, Youth Team Managers and Youth Assistants.  They are represented on the Management Committee.

Other Committees

The Development Committee works on the Club’s Development Plan and other Clubmark related issues.

A Social and Fundraising Committee meets to arrange a Club Day, barbecues, quiz nights and other activities, as well as running fund-raising raffles.  All events promote enjoyment and unity amongst members and club supporters.  Members and guests provide a good turn-out at the club’s annual golf day and the season culminates with an annual dinner dance and presentation evening.  This is supported very well by members and their families, with around 80 attending.

2. Membership

St Ives Town Cricket Club welcomes all members regardless of age, gender, race, background or ability.  The club is affiliated to the England and Wales Cricket Board, The Huntingdonshire Cricket Board and The Cambridgeshire Cricket Association.

Membership figures are broken down as follows:

	Membership Type
	White

Male
	White

Female
	Ethnic

Male
	Ethnic

Female
	Disabled

Male
	Disabled

Female
	Total

	Seniors playing

(over 18)
	56
	0
	12
	0
	0
	0
	68

	Juniors

(under 18)
	75
	0
	8
	1
	0
	0
	84

	Social
	3
	5
	0
	0
	0
	0
	8

	Life Members
	4
	0
	0
	0
	0
	0
	4

	Vice Presidents
	5
	0
	0
	0
	0
	0
	5

	Total Club Membership
	143
	5
	20
	1
	0
	0
	169


3. Senior section

Senior men
The club has 68 senior male players over the age of 18, who are offered the opportunity to compete in 5 teams in the leagues listed below.  The club has a policy of nurturing talented young cricketers and has a good proportion of colts playing regularly in all 5 senior teams.  The creation in 2005 of the Development XI allows at least 7 colts to be selected for every fixture.

	Competition
	Season/Day
	Number of teams entered
	Division

	The Cambridgeshire Cricket Association Senior League
	Summer/Saturday
	1
	Division 1

	The Cambridgeshire Cricket Association Junior League
	Summer/Saturday
	3
	2nd XI - Division 2 North B

3rd XI - Division 4 North A

Development XI – Division 4 North B

	Millman Sunday Competition
	Summer/Sunday
	1
	Division 1


The club offers further competitive opportunities by entering:

· The Smith Barry Junior Cup

· The Cambridgeshire Cricket Association Junior Cup

· St Ivo Midweek Cricket Competition

Senior women

There are none at present – to be reviewed for future development.

.

4. Junior Section

The club’s junior section has a total membership of 84, who fall into the categories below:

	Age
	Girls
	Girls from ethnic minorities
	Boys
	Boys from ethnic minorities
	Total

	Under 10
	
	1
	16
	1
	18

	Under 11
	
	
	9
	2
	11

	Under 12
	
	
	14
	1
	15

	Under 13
	
	
	4
	1
	5

	Under 14
	
	
	15
	1
	16

	Under 15
	
	
	6
	1
	7

	Under 16
	
	
	6
	1
	7

	Under 17
	
	
	5
	
	5

	Total
	
	1
	75
	8
	84


Competitive opportunities

During the winter months the club runs indoor nets with coaching for all levels of age and ability.  Throughout the summer season from April to August, colts’ training sessions are held from 6-8pm each Friday evening.  These are regularly attended by in excess of 40 junior members, who receive expert guidance from 3 qualified coaches and advice from 13 assistants.  Equipment funded by successful grant-seeking is available for regular use at these sessions.

Young cricketers of all abilities are welcome at the club, the more talented going on to represent St Ives at age groups from Under 11s to Under 17s in local junior competitions run by The Huntingdonshire Cricket Board.  Subject to ability and development, colts frequently play an integral part in senior cricket.  As yet the club runs no Under 9 or girls’ teams, but this is being developed.

During the winter months, colts participate in Huntingdonshire County and District net training sessions and we enter teams in the Lord’s Taverners Under 12s and Under 14s national indoor competitions.

5. Representative Cricket

The club offers a well-organised coaching programme to all junior members.  Annually the more talented players are nominated to the Cricket Development Officer for trials at District and County Representative levels.  St Ives Town Cricket Club has hosted County Youth matches at the club ground.

6. Cricket for the Disabled

Events for the disabled have been held at the ground, with the clubhouse offering disabled access to facilities, grassed and artificial pitches.  Access to the scoreboxes would be difficult, although a portable scoreboard for outdoor use is available.

7. Cricket for Ethnic Minorities and Sports Equity

The junior and senior membership figures indicate that people from ethnic minority backgrounds are welcome at the club.  

St Ives Cricket Club is committed to ensuring that equity is incorporated across all aspects of its development and in doing so it acknowledges and adopts the Sport England definition of sports equity.  The club respects the rights, dignity and worth of every person and will treat everyone equally within the context of their sport, regardless of age, ability, gender, race, ethnicity, religious belief, sexuality or social/economic status.  We are committed to everyone having the right to enjoy their sport in an environment free from threat of intimidation, harassment and abuse.

All club members have a responsibility to oppose discriminatory behaviour and promote equality of opportunity.  The club will deal with any incidence of discriminatory behaviour seriously, according to club disciplinary procedures as laid down in the club’s Constitution.

8. Volunteers

Administrators

The club has 7 people working on administration, who are currently:

(    President

Chris Hillsdon

(  Youth Development Officer
Ian Ramsay

· Chairman

Tom O’Connell

(  Club Welfare Officer

Louise Davies


· Secretary

Chris Ramsay

(  Fixtures Secretary

Jon Bowland

· Treasurer

Jackie Greiller

(  Fundraising


Jackie Greiller

Coaches

The club offers both indoor and outdoor coaching at regular training sessions.  These are led by ECB qualified coaches, who are members of the ECB CA and have been screened by the CRB process to ensure their suitability to work with young children.  Youth assistants are required to complete Self Declaration Forms and Volunteer Agreement Forms.  Our coaches are encouraged to develop their skills by attending further coaching courses, for which the club will offer financial assistance.  All newly qualified coaches will attend a “First Aid for Appointed Persons Course” and “Good Practice and Child Protection”.  Our qualified coaches consist of:

	Gender
	Introduction to Coaching Award
	ECB Level 1
	ECB Level II
	Total

	Male
	1
	12
	0
	13

	Female
	0
	0
	0
	0

	Total
	1
	12
	0
	13


Several of the above coaches are attending university and are currently unavailable to help at coaching sessions on a regular basis.  The club is looking to recruit more coaching staff.

The committee has produced Colts’ Coaching Files, which are given to the club’s coaches, team managers and regular volunteer helpers.  Each file contains the relevant endorsed policies, procedures and codes that have been adopted by the club and are updated as required.

Ground Staff

The club’s turf, synthetic pitches and net facilities are maintained by full time professional groundsmen from the St Ivo Outdoor Complex, who provide excellent pitches and well-prepared playing areas.  Ground maintenance equipment is provided by the complex.  Frequent consultation between club and ground staff takes place to rectify any problems which might arise.

Umpires and Scorers

The club has 5 qualified umpires and 3 experienced scorers.  New recruits are always being sought and colts playing in senior matches are encouraged to umpire and score.

9. Facilities

The club enjoys the use of the St Ivo Outdoor Complex, which boasts many sports and leisure facilities.  The following are fully utilised by the cricket club at junior and senior levels:

· Two cricket pitches with large playing areas

· Flicx pitch: a portable all-weather practice pitch with coaching aids – club owned

· Static non-turf pitch, part funded by an “Awards for All” grant.

· Three static practice nets

· Mobile practice net – club owned

· Bowling machine – club owned

· Slip catching cradle – club owned

· Two score boxes, one electronic and one manually operated

· Portable score board – club owned

· Four sight screens

· PVC pitch covers – club owned

· Equipment storage facilities – club owned

· Full time professional groundsmen with ground maintenance equipment

· Large car park for in excess of 100 cars

· Seven changing rooms with showers

· Ample men’s and ladies’ toilet facilities

· Access for the disabled – the clubhouse is on a single level

· Bar and lounge area with refreshments available all day

· Full catering facilities, able to cater for two matches at once

We use the Outdoor Complex as regular Club hirers, booking for facilities in advance.  St Ives CC does not have any lease agreement with the St. Ivo Outdoor Complex, but we are given preferential treatment to pitch or net bookings in the summer period, since the Complex is the Club’s home base.   As long as the Club continues to use these facilities, we have been assured that this unwritten ‘gentleman’s agreement’ will apply.  The committee enjoys an excellent relationship with the staff and management of the complex.  
Cricket equipment

The club owns other cricket equipment for both senior and junior use, including 1 Kwik Cricket bag, 2 Lord’s Taverners Junior/Youth hard ball bags, cones and other coaching resources.  Second-hand equipment and clothes are available to those who are starting to play cricket or would like to buy some cheap kit.  Proceeds are split between the vendors and the club.

Evaluation of Existing Situation

Many decisions have been taken in recent years, particularly with regard to the senior section of the club.  The Management Committee agreed that the club should seek admittance to The Cambridgeshire Cricket Association, with a view to avoiding mis-matches.  It is hoped that this will be particularly beneficial to our colts who are entering senior cricket.

The club has long been aware that in order to produce success at senior level, it is essential to have a high level of success at junior level.  This will be testament to the commitment and dedication from senior members and the club realises that this will be a long-term project.  It is the only route forward.

Membership of our Junior Section is healthy, but we are constantly seeking to attract new players, whilst pushing existing players to their maximum potential.  The recent introduction of Masterclasses run by UKCC 3 coaches is testament to that aim.  

Links with schools within the local area development group are being developed to attract new members, with correspondence being sent to Houghton, Fenstanton & Hilton, Hemingford Primary Schools, Thorndown, Wheatfields and Westfield Junior Schools and St Ivo Secondary School.  The latter already use the facilities at the St Ivo Outdoor Complex for some school games, whilst Kwik Cricket tournaments are also hosted there.  In 2006 we will aim to help fulfil the aims of the ECB’s “Chance to Shine”, by forging greater links and arranging coaching sessions within schools.  Initial contact with Head/PE teachers will be needed to form an ‘action plan’.  However, as help may be required with supplying coaches within school hours, it is hoped that gaining Clubmark accreditation would allow us to access funding through PESSCL (Physical Education School Sport Club Links) to finance the annual cost of sending coaches into schools.  Guidance and assistance would be sought from the Hunts CDO.

Having attracted new members, it is realised that increased emphasis must be placed on the quality of our coaching, whilst maintaining a large element of fun.

Club Development Plan

St Ives Town Cricket Club has several reasons for wishing to establish a club development plan.  These include the need to:

· assess club provision and to amend any shortcomings

· develop community partnerships by linking with local schools, clubs or other organisations

· work with disability clubs in the area when requested to do so.

· continue to encourage participation by all Ethnic groups.

· improve the quality and organisation of club coaching by improving qualifications and enhancing the use of club facilities in a more professional manner

· help achieve the club’s aim of gaining Clubmark Accreditation in 2005

Aims and Objectives

St Ives Town Cricket Club is committed to the ECB’s values.  We wish to encourage wide participation in cricket in St Ives and the surrounding area.  Consequently, we will strive to:

· identify and develop talented juniors at all levels.  They will be encouraged to play at the highest level of which they are capable, helping to achieve excellence at club, district and county levels.

· develop the club to its full potential, offering quality facilities to all club members and the local community.  This will strengthen community partnerships.

· meet its duty of care to all club members.

· stress to all members the importance of behaving with dignity and respect both on and off the field, thus implementing the club’s Equity Policy.  This will involve implementing the Codes of Conduct and Child Welfare guidelines as required by the Clubmark Accreditation Scheme and the ECB’s Child Welfare Policy “Safe Hands”.

· promote social inclusion and equal opportunities to all.

· provide opportunities for all in the St Ives area who wish to participate in cricket, reach their full potential at the highest possible level and enjoy being members of the club.  This will apply to all, regardless of age, race, gender, background or ability.

· develop a high quality coaching programme, thus developing junior cricketers at all levels.  This will require the involvement of senior club members and others.

· encourage continued progression of juniors to senior cricket.

· develop cricket at Under 9 level.

· develop girls and ladies cricket.

DEVELOPMENT PLAN 2005 to 2009

Junior Section: The following table lists the main aims targeted by the club, in no particular order of priority:

	Objectives
	How?
	Where?
	With whom?
	When?
	How much?
	Comments on Achievement

	Recruitment of players

At all levels but particularly U9s and girls, thus identifying the areas where we are weak within the existing membership.  This will also improve & develop school/club links


	- Send posters to local schools providing information on the club’s training night(s) & teams being run.

- Press releases in free newspapers 

- Posters at indoor & outdoor centres

- Advertise on club website 

- Leaflet exchange with hockey, rugby & football clubs 

- Newsletter & club information sheets to existing members, encouraging parents and siblings to join

- Allocate coach to U9s and girls  at training sessions
	- SITCC

- St Ivo Outdoor Complex &

St Ivo

Recreation Centre
	- Secretary

- Schools: 

Primary - Houghton, Fenstanton & Hilton, Hemingford 

Junior - Thorndown,  Wheatfields, Westfield

Secondary - St Ivo

- St Ives Hockey Club, St Ives Rugby Club, St Ives Town & St Ives Rangers Football Clubs

- Local papers.

- Club members

- Club coaches, assistants & YDO
	- Pre season, 4 weeks prior to indoor and outdoor nets 

- January each year

- 2005 season
	- Minimal from club funds to cover postage.

- £20 postage & stationery 

- No cost
	- 8 new attendees at training to form U9 squad

- 3 new attendees at U11, U13 and U15 levels 

- 3 girl attendees at any level

- 5 senior playing members each year

- Check against club registers to gauge success

	Recruitment of volunteers to help with recruitment drive
	- Hold a parents open evening as a strategy to recruit players, parents & volunteers
	Friday net session at St Ivo Outdoor Complex
	- YDO & main committee

- Hunts CDO

- “Get Involved Programme”
	April each year from 2006
	No cost
	- 2 new parental volunteers each year

- Check against club registers to gauge success

	Recruitment - Increase number of teams

Formation of U9 softball/Kwik cricket team for school Years 3 & 4

and girls teams
	- When numbers are sufficient, establish teams and enter into leagues.  Arrange fixtures

- Continue to advertise for new players
	SITCC
	- Huntingdonshire Youth Cricket League & YDO

- Local schools
	2006 season
	£5 per team


	- Cricket offered to colts at all levels

- Check against club registers to gauge success


	Objectives
	How?
	Where?
	With whom?
	When?
	How much?
	Comments on Achievement

	Recruitment of coaches
	- Advertise in local press and within club

- Posters & website
	St Ives
	- Local papers

- Club members

- Parents/volunteer helpers
	Annually
	No cost
	- 2 per year; check against club registers to gauge success

	Coaching


	- Hold indoor nets  U9 to U15, using badminton courts for fielding skills – 7 sessions
	St Ivo Recreation Centre 
	St Ives CC coaching staff & assistants
	Sunday mornings, February-April
	7x £13.50 (nets)+ £10.40 (court) = £167.30
	- 25 attending each week at £1 per junior; detailed attendance register

	Coaching


	- Hold indoor nets  U15/U17 & seniors at local recreation centre from February-April 
	St Ivo Recreation Centre
	St Ives CC coaching staff & assistants
	Sunday mornings, February-April
	7 x £13.50 = £94.50
	20 attending each week at £2 per senior; detailed attendance register

	Coaching
	- Hold weekly 2 hour  outdoor sessions at St Ives CC – 18 sessions
	St Ivo Outdoor Complex
	St Ives CC coaching staff & assistants
	Friday evenings, April-August
	18 x 2hr @ £14 per hour = £504
	- 35 attending each week at £2 per junior; detailed attendance register

	Coaching

Continue to arrange fixtures for teams at U11, U13, U15, U17 Introduce U9 & girls teams
	- Arrange fixtures at all levels

- Re-introduce U13 11-a-side team in 2006
	SITCC
	- Coaches & team managers, with parental help

- Huntingdonshire Youth Cricket League


	Yearly
	£5 league fee per team
	- Greater match success,  with players in senior cricket & representative teams

- Continual development of young players with improved skills and knowledge

	Coaching

Establish a link between the U9s & the U11 squad at training sessions
	- Accommodate the U9s at weekly net sessions.  Plan separate activities for them & introduce to U11 coach.
	St Ivo Outdoor Complex
	- Coaches & assistants, using

Kwik cricket equipment
	From 2005
	£40 Kwik cricket set
	- Progression of U9 players to hard ball cricket; continual development of young players with improved skills and knowledge

	Coaching

- Improve the standard of coaching & ensure that each junior team has at least a Level 1 coach & an assistant, by improving player & parental involvement

- Recruit more volunteer coaches


	- Identify & encourage new UKCC 1 coaches. Encourage parents, grandparents, older brothers & sisters, young players (16+) to attend coaching courses.  

-Hold an open evening at a net session as a strategy to recruit players, parents & volunteers.

- Assist in funding 50% of training courses
	- Courses in Hunts & Cambs

- St Ivo Outdoor Complex
	- Club Management Committee

- Club players

- Hunts CDO

- Parents/carers/volunteer helpers

-Sport England/Active Sports, offering UKCCI Coaching Assistant Course & Good Practice and Child Protection Course


	Winter 2005
	£70 

ECB UKCC 1

(Part funded by participant with 50% club assistance)

£12
	- 2 per year, ensuring adequate number of coaches to maintain coaching programme

- Attend training sessions and obtain certificates


	Objectives
	How?
	Where?
	With whom?
	When?
	How much?
	Comments on Achievement

	Coaching
	- Encourage UKCC 1 coaches to upgrade to 

UKCC 2 

- acquire information on available courses
	- Courses in Hunts & Cambs


	- Club Management Committee

- Sport England/Active Sports

- Hunts CDO
	Winter 2005
	£110 ECB UKCC 2

(Part funded by participant with 50% club assistance)
	-1 every other year, from 2006

- Attend training sessions and obtain certificates

	Coaching
	- Encourage UKCC 2 coaches to upgrade to 

UKCC 3 

- acquire information on available courses
	- Courses in Hunts & Cambs


	- Club Management Committee

- Sport England/Active Sports:

- Hunts CDO
	Winter 2009
	£300 ECB UKCC 3

(Part funded by participant with 50% club assistance)
	- 1 at the end of 2009

- Attend training sessions and obtain certificates

	Coaching

Increase the number of Masterclasses in each discipline (batting, bowling, fielding, wicketkeeping)
	Contact suitable coaches & players from within & outside the club.

Increase to 12 sessions from 2006.
	From within & outside the club
	- Coaches

- Players

- Outside expertise -  UKCC 3 coach(es)
	From 2005
	- 6x 2hr sessions @ £17.50 per hour

= £210

- No cost for wicket-keeping session

£2 charge to colts
	Improve overall playing standard of all teams and achieve greater success at junior and senior levels

	Coaching

Continue to promote visits to county academies or indoor training schools
	Contact appropriate outside agencies
	- Northants CC

- Leics CC
	- Committee & YDO to organise

- Coaches & managers

- Players

- Outside agencies

- Parental help
	From 2005
	£300, depending on number of participants.  £5 charge to colts
	1 visit per year for 25 colts

	Coaching

Ensure that coaches & team managers are qualified First Aid personnel in line with coaching qualifications
	Coaches should attend appropriate First Aid courses
	As advised by organising bodies
	Sport England/Active Sports


	Yearly
	£12 per course
	- All coaches.  

- 2 to attend in 2005.  

- 2 per year for Level l coaches from 2006

- Attend training sessions and obtain certificates


	Objectives
	How?
	Where?
	With whom?
	When?
	How much?
	Comments on Achievement

	Welfare

Ensure all coaches & managers involved in junior cricket are CRB checked and are aware of the “Safe Hands” policy
	- Maintain the number of club welfare officers

- Ensure that are all club coaches & CWO have attended a Good Practice & Child Protection Course

- Ensure club welfare officer attends an NSPCC ‘Time to Listen’  course

- Complete CRB or Self Declaration forms
	As advised by organising bodies


	- Hunts CDO

- CRB department at ECB

- Club Welfare Officer

- Sport England/Active Sports

- Club coaches, managers & CWO
	Ongoing
	- No cost for CRB check

- £12 per course, funded by the club
	- All coaches checked

- All coaches and CWOs attend required courses

- 1 reserve CWO trained up by 2008?

- Obtain applicant copy of Enhanced Disclosure

- Obtain applicant copy of Good Practice &Child Protection course

	Coaching

Ensure all volunteers complete a Self Declaration Form.
	- Maintain the number of club welfare officers in the club to work with volunteers

- All seniors in contact with colts playing at senior level  will be asked to complete a self declaration form in 2006
	SITCC
	- Club Welfare Officer(s)

- Self Declaration Forms

- Volunteer assistants
	Ongoing
	No cost
	- All volunteers checked

- Obtain applicant copy of Self Declaration Form



	Competitive Cricket

Increase the opportunity to play matches for all juniors
	- Arrange fixtures at all levels 

- Continue to participate in indoor Lord’s Taverners Tournaments for U12 & U14 during the winter
	- At St Ivo Outdoor Complex &  local clubs

- At St Ivo & Hunts recreation centres
	- Team managers & parent helpers

- Huntingdonshire Youth Cricket League


	All years
	- League Fees:

£5 per team & club affiliation fee of £100

- £12 per game x 12 = £144.  £2 charge per colt per game
	- Register of players

- Continual development of young players with improved skills and knowledge throughout the year

	Competitive cricket

Increase the number of club players who get into County & District squads in all age groups.
	- Ensure that the club continues to recommend suitable players each year to the CDO, with improved managerial input.

- Ensure the CDO informs the club of relevant County & District trials.

- Strive to improve standards by acquiring UKCC 2 coaches (or above)

- Incorporate suitable colts into senior cricket
	SITCC
	- Hunts CDO & Coaches’ Association (via HCB)

- Club coaches & YDO/ UKCC 2 coaches

- Secretary.

- Players

- Development XI Senior Team in particular and other senior teams


	All years
	No cost
	- Increased participation at District & County level.  In 2005 colts played at: 

U10s -1 County

U12s -1 County

U13s -1 District

U14s -1 District,  2 County

U15s -2 County

U17s -1 County

U19s  -1 County

We aim to maintain this input & increase to 1 or 2 at each level in both District & County cricket


Senior Section

	Objectives
	How?
	Where?
	With whom?
	When?
	How much?
	Comments on Achievement

	Recruitment of players


	- Press releases in free newspapers 

- Posters at indoor & outdoor centres

- Advertise on club website 

- Newsletter & club information sheets to existing members, encouraging friends to join
	SITCC


	- Secretary

- Local papers.


	- Pre season, 4 weeks prior to indoor and

 outdoor nets 

- January each year


	- Minimal from club funds to cover postage.

- £20 postage & stationery 
	- 5 new senior playing members each year to maintain numbers; check against club registers to gauge success

	Coaching
	- Hold indoor nets at local recreation centre from February-April 
	St Ivo Recreation Centre
	St Ives CC coaching staff
	Sunday mornings, February-April
	7 x £13.50 = £94.50 (shared with colts)
	- 20 attending each week at £2 per senior;  detailed attendance register

	Coaching
	- Hold weekly 2 hour  outdoor sessions at St Ives CC
	St Ivo Outdoor Complex
	St Ives CC coaching staff
	Wednesday evenings, April-July
	14 x 2hr @ £14 = £392
	- 15 attending each week at £2 per senior; detailed attendance register

	Coaching

Seek to identify and appoint a club coach to oversee junior and senior coaching & player development.
	Management discussion to find suitable person within club or by recruitment of new players
	SITCC
	- Management Committee

- St Ives CC


	Winter 2005
	
	- Promotion of teams to higher leagues:

1sts in Tucker 2 by 2007

2nds in Junior 1 by 2007

3rds  in  Junior 3 by 2008

Dev. XI may remain in Junior 4 as feeder team.

	Coaching

Increase the number of women  (over 16) attending training sessions
	- Contact local secondary schools & papers inviting ladies to attend nets.

- Establish ladies team when required
	St Ivo Outdoor Complex
	- Club coaches & managers

- Local schools & papers

 -Eastern region WCDO – Andy Wheeler
	There is no immediate demand, but a target date would be 2009.
	- Minimal from club funds to cover postage

- net costs when numbers are sufficient
	Our target date would be accelerated should the demand become apparent.  

	Competitive cricket

with the aim of achieving higher standards
	Organise senior teams
	St Ivo Outdoor Complex
	Team Captains & club members
	Weekly during the summer season
	League & affiliation fees:

CCA: £97

Millman: £35

HCB: £20
	- Continue to field 5 teams at senior level, including numerous colts


Umpires, Scorers and Volunteers

	Objectives
	How?
	Where?
	With whom?
	When?
	How much?
	Comments on Achievement

	Umpires & Scorers

Increase the number of umpires within the club
	- Develop from club members; encourage parental/relative involvement at junior & senior matches
- Assist in funding courses or give ‘in house’ training

- Complete CRB or Self Declaration forms
	- Courses in Hunts & Cambs

- SITCC
	- Management Committee

- Hunts + CCA Umpires & Scorers Associations

- Parents & existing players

- Existing umpires and scorers

- Hunts CDO & club CWO
	April-August 2005 annually
	£15 per person
	- 1 umpire & 1 scorer appointed by 2006 and 3 by 2009

- Attend training sessions and gain certificates

- Active umpires & scorers to be CRB checked

	Reserve Club Welfare Officer


	- Develop from club members; complete Good Practice & Child Protection, NSPCC ‘Time to Listen’ & CRB check
	- SITCC

- Courses in Hunts & Cambs
	- Management Committee

- Sport England/Active Sports

- Hunts CDO


	1 reserve CWO trained up by 2008?
	£12 per course, funded by the club
	- Attend training sessions and gain certificates

	Coaches & Managers
	- Develop from club members/parents with appropriate skills, completing 

Good Practice & Child Protection Course

- Complete CRB or Self Declaration forms
	- SITCC

- Courses in Hunts & Cambs
	- Management Committee

- Sport England/Active Sports

- Club members

- Hunts CDO

- Hunts CDO & club CWO


	November-March annually
	£12 per course, funded by the club
	- Managers in place by January for all youth teams, with assistants

- All seniors in contact with colts playing at senior level  will be asked to complete a self declaration form in 2006.

	Social Committee
	Approach members/parents with appropriate skills
	SITCC
	- Management Committee

- Parents & members
	April-August annually
	
	Improved ‘hospitality’ & increased income


Social Activities

	Objectives
	How?
	Where?
	With whom?
	When?
	How much?
	Comments on Achievement

	Improve social aspects, promoting player/parental involvement
	Arrange social events amongst club members & invite friends/family.


	SITCC
	- Social committee

- Club members & friends
	2 events -2005

3 events -2006

4 events – yearly from 2007
	Self-funding
	- Increased input & involvement from members


Ground Facilities and Equipment

	Objectives
	How?
	Where?
	With whom?
	When?
	How much?
	Comments on Achievement

	Develop & maintain 

facilities 
	- Discuss the maintenance of nets, outfield, non-turf pitch, scoreboxes & sightscreens as required 
	St Ivo Outdoor Complex
	- Management Committee

- Management & groundstaff of St Ivo Outdoor Complex
	Annually throughout the season
	No cost
	- Completed annually

- Improved practice and playing facilities for all levels

	Boundary rope
	Purchase or contribute to purchase of boundary rope for front square; after evaluation look to purchase for back square
	St Ivo Outdoor Complex
	- Management Committee

- Management of St Ivo Outdoor Complex
	- Beginning of 2006 for front square

- 2007for back square?
	£400 each, depending on quality
	Achieve another requirement to improve County status

	Kwik cricket equipment
	- Purchase Kwik cricket set

- Apply for Lord’s Taverners kitbag
	SITCC
	- YDO

- Lord’s Taverners  & Secretary


	- Pre  2005 season

- July 2005
	- £40

- Free
	Facilitates development of U9s


Finance

	Objectives
	How?
	Where?
	With whom?
	When?
	How much?
	Comments on Achievement

	Audit accounts
	Contact a qualified person & liaise with Treasurer
	SITCC
	- Management Committee, especially the Treasurer

- Qualified accountant
	Annually
	No cost
	Audited accts adopted at AGM, with managed financial plan

	Insurance
	-Club insurance provision: public liability & legal proceedings

- Members to check personal insurance
	SITCC
	- Management Committee

- Staff at St Ivo Outdoor Complex, with its own insurance cover

- Marshall Wooldridge

- Club members
	Obtained in 2005 & to be reviewed

annually
	- £195 public liability + £40 legal proceedings
	Greater ‘protection’ for coaches, assistants & other club members - 

	Funding & Sponsorship
	-Maintain funding  from (raffles, sweepstakes, BBQs, webshop, clothing sales, Club Day, auction)

- Seek sponsorship from local companies/parents for junior teams & special projects (named clothing, match balls at £10 each, advertising)
	SITCC & within community
	- Management Committee, by offering advertising space in club fixture lists & on website

- Cricket Foundation National Grand Draw for Clubs

- Local businesses & personnel

- Club members & parents
	- Ongoing annually

- January & February each year
	2005

sponsorship £250

webshop £150

fundraising £650

2006 increased target:s:

sponsorship to £1000 + £200 from match balls

Webshop to £200
	Increased income, enabling more investment at all levels.  This should lead to better team/club spirit.


ONE YEAR ACTION PLAN  (to be amended each year where necessary)

	ACTION
	WHO
	WHEN
	COMPLETED

	Recruitment
	
	
	

	Publicise coaching events & marketing in the local press
	Secretary
	March 2005
	

	Organise parents evening
	Management Committee
	April 2006
	

	Advertise for new junior players
	Secretary
	Annually prior to start of indoor & outdoor nets in January and March
	

	Club information sheets
	Secretary
	January 2005
	

	Identify areas of weakness in the club and invite local players to join us. 
	Club coaches, club captains and Management Committee
	September to April each year
	

	Appoint a Club Development Officer
	Management Committee
	
	

	
	
	
	

	Coaching
	
	
	

	Book and advertise winter nets
	Secretary
	September – December each year
	

	Hold outdoor training sessions and nets
	St Ives Town Cricket Club coaching staff
	April to August each year
	

	Enrol new UKCC 1 coaches & upgrade UKCC 1  to UKCC 2 coaches
	Management Committee
	Annually in September
	

	Organise Club presentation evening
	Management Committee
	Annually in September or October
	

	Identify Junior players for District and County trials
	Team Managers and Club Coaches
	Annually in August
	

	
	
	
	

	Competitive Cricket
	
	
	

	Organise Junior teams
	Team Managers
	Weekly;  HCB fixtures meeting in January or February
	

	Organise Senior teams
	Selection committee
	Weekly
	

	
	
	
	

	Facility Development
	
	
	

	Develop & maintain facilities
	Management Committee
	Annually
	


DEVELOPMENT PLAN – Financial Summary (2005)

	Section
	Expenditure
	
	Income

	Junior Development
	
	Junior Development
	

	Recruitment – Club information sheets
	20.00
	
	-

	Coaching – Indoor nets:  £13.50 + £10.40 x 7
	168.00
	Indoor nets: 25 x £1 x 7
	175.00

	Coaching – Outdoor nets: 18 x 2hr @ £14 per hour, less VAT
	428.94
	Outdoor nets (inc. Masterclasses): 35 x £2 x 18
	1260.00

	Coaching – Develop coaches to UKCC 1 x 2 @  50% of £70
	70.00
	
	-

	Coaching – Develop coaches to UKCC 2 @ 50% of £110
	-
	
	-

	Coaching – Develop coaches to UKCC 3 @ 50% of £300
	-
	
	-

	Coaching – Masterclasses:  - 6 x 2h @ £17.50 per hour
	210.00
	
	-

	Coaching – External training
	-
	
	-

	Coaching – First aid courses x 2 @ £12
	24.00
	
	-

	Coaching – Child Protection Courses x 2 @ £12
	24.00
	
	-

	Coaches’ insurance: 3 x £21
	63.00
	
	-

	Competitive Cricket – Indoor league fees
	144.00
	Indoor league fees
	144.00

	Competitive Cricket – Outdoor league fees (HCB)
	20.00
	Match fees
	1000.00

	Match balls: 20 x £5
	100.00
	
	-

	Pitch bills: 20 x £25, less VAT
	425.53
	
	-

	Kwik cricket equipment
	40.00
	
	-

	Sub Total
	1737.47
	Sub Total
	2579.00

	
	
	
	

	Senior Development
	
	Senior Development
	

	Recruitment – Club information sheets
	20.00
	
	-

	Coaching – Indoor nets; £13.50 x 7
	95.00
	Indoor nets: 20 x £2 x 7
	280.00

	Coaching – Outdoor nets: 14 x 2hr @ £14 per hour, less VAT
	333.62
	Outdoor nets: 15 x £2 x 14 
	420.00

	Pitch bills: 40 x £38, less VAT
	1293.62
	Match fees
	5600.00

	Match balls: CCA (£446), Millman (£59.50), others (£66)
	571.50
	
	-

	Teas: 40 x £58
	2320.00
	
	-

	Umpires’ expenses: 20 x £11
	220.00
	
	-

	Players’ expenses x 2
	2000.00
	
	-

	League & affiliation fees: CCA + handbooks (£97), Millman (£35), HCB (£20)
	152.00
	
	-

	Sub Total
	7005.74
	Sub Total
	6300.00

	
	
	
	

	Volunteer Development
	
	Volunteer Development
	

	Umpires
	-
	
	-

	Scorers
	-
	
	-

	Sub Total
	00.00
	Sub Total
	00.00

	
	
	
	

	Facility Development 
	
	Facility Development
	

	 Boundary rope
	-
	
	-

	Sub Total
	00.00
	Sub Total
	00.00

	
	
	
	

	Club Development
	
	Club Development
	

	HCB affiliation fees
	100.00
	Second-hand clothing & equipment
	30.00

	Administration
	80.00
	Sponsorship & donations
	250.00

	Insurance
	235.00
	Webshop
	150.00

	
	
	Fundraising events
	650.00

	
	
	Interest
	180.00

	Sub Total
	415.00
	Sub Total
	1260.00

	
	
	
	

	Totals
	9158.21
	
	10,139.00


DEVELOPMENT PLAN – Financial Summary (2006)

	Section
	Expenditure
	
	Income

	Junior Development
	
	Junior Development
	

	Recruitment – Club information sheets
	30.00
	
	-

	Coaching – Indoor nets:  £14.20 + £11 x 7
	176.40
	Indoor nets: 25 x £1 x 7
	175.00

	Coaching – Outdoor nets: 18 x 2hr @ £15 per hour, less VAT 
	459.57
	Outdoor nets (inc. Masterclasses): 35 x £2 x 18
	1260.00

	Coaching – Develop coaches to UKCC 1 x 2 @ 50% of £75
	75.00
	
	-

	Coaching – Develop coaches to UKCC 2 @ 50% of £115
	-
	
	-

	Coaching – Develop coaches to UKCC 3 @ 50% of £315
	-
	
	-

	Coaching – Masterclasses:  - 12 x 2h @ £18.50 per hour
	444.00
	
	-

	Coaching – External training
	360.00
	External training: 25 x £5
	125.00

	Coaching – First aid courses x 2 @ £13
	26.00
	
	-

	Coaching – Child Protection Courses x 2 @ £13
	26.00
	
	-

	Coaches’ insurance: 5 x £25
	125.00
	
	-

	Competitive Cricket – Indoor league fees
	150.00
	Indoor league fees
	150.00

	Competitive Cricket – Outdoor league fees (HCB)
	25.00
	Match fees (inc. U13 11-a-side & U9)
	1180.00

	Match balls: 23 x £5.25 (to include U13 11-a-side)
	120.75
	
	-

	Pitch bills: 23 x £26, less VAT
	508.94
	
	-

	Kwik cricket equipment
	-
	
	-

	Sub Total
	2526.66
	Sub Total
	2890.00

	
	
	
	

	Senior Development
	
	Senior Development
	

	Recruitment – Club information sheets
	30.00
	
	-

	Coaching – Indoor nets; £14.20 x 7
	99.40
	Indoor nets: 20 x £2 x 7
	280.00

	Coaching – Outdoor nets: 14 x 2hr @ £15 per hour, less VAT
	357.45
	Outdoor nets: 15 x £2 x 14 
	420.00

	Pitch bills: 40 x £39, less VAT
	1327.66
	Match fees
	5600.00

	Match balls: CCA (£457.50), Millman (£61), others (£68)
	587.00
	
	-

	Teas: 40 x £58
	2320.00
	
	-

	Umpires’ expenses: 20 x £12
	240.00
	
	-

	Players’ expenses x 2
	2500.00
	
	-

	League & affiliation fees: CCA + handbooks (£100), Millman (£35), HCB (£20)
	155.00
	
	-

	Sub Total
	7616.51
	Sub Total
	6300.00

	
	
	
	

	Volunteer Development
	
	Volunteer Development
	

	Umpires
	15.00
	
	-

	Scorers
	15.00
	
	-

	Sub Total
	30.00
	Sub Total
	00.00

	
	
	
	

	Facility Development 
	
	Facility Development
	

	 Boundary rope – front square
	400.00
	
	-

	Sub Total
	400.00
	Sub Total
	00.00

	
	
	
	

	Club Development
	
	Club Development
	

	HCB affiliation fees
	100.00
	Second-hand clothing & equipment
	30.00

	Administration
	85.00
	Sponsorship & donations
	1200.00

	Insurance
	240.00
	Webshop
	200.00

	
	
	Fundraising events
	650.00

	
	
	Interest
	180.00

	Sub Total
	425.00
	Sub Total
	2260.00

	
	
	
	

	Totals
	10,998.17
	
	11,450.00


DEVELOPMENT PLAN – Financial Summary (2007)

	Section
	Expenditure
	
	Income

	Junior Development
	
	Junior Development
	

	Recruitment – Club information sheets
	30.00
	
	-

	Coaching – Indoor nets:  £15 + £11.50 x 7
	185.50
	Indoor nets: 25 x £1.50 x 7
	263.00

	Coaching – Outdoor nets: 18 x 2hr @ £16 per hour, less VAT 
	490.21
	Outdoor nets (inc. Masterclasses): 35 x £2.50 x 18
	1575.00

	Coaching – Develop coaches to UKCC 1 x 2 @ 50% of £80
	80.00
	
	-

	Coaching – Develop coaches to UKCC 2 @ 50% of £120
	60.00
	
	-

	Coaching – Develop coaches to UKCC 3 @ 50% of £330
	-
	
	-

	Coaching – Masterclasses:  - 12 x 2h @ £19.50 per hour
	468.00
	
	-

	Coaching – External training
	330.00
	External training: 25 x £6
	150.00

	Coaching – First aid courses x 2 @ £13
	26.00
	
	-

	Coaching – Child Protection Courses x 2 @ £13
	26.00
	
	-

	Coaches’ insurance: 7 x £30
	210.00
	
	-

	Competitive Cricket – Indoor league fees
	150.00
	Indoor league fees
	150.00

	Competitive Cricket – Outdoor league fees (HCB)
	25.00
	Match fees
	1180.00

	Match balls: 23 x £5.50
	126.50
	
	-

	Pitch bills: 23 x £27, less VAT
	528.51
	
	-

	Kwik cricket equipment
	-
	
	-

	Sub Total
	2735.72
	Sub Total
	3318.00

	
	
	
	

	Senior Development
	
	Senior Development
	

	Recruitment – Club information sheets
	30.00
	
	-

	Coaching – Indoor nets; £15 x 7
	105.00
	Indoor nets: 20 x £2 x 7
	280.00

	Coaching – Outdoor nets: 14 x 2hr @ £16 per hour, less VAT
	381.28
	Outdoor nets: 15 x £2.50 x 14 
	525.00

	Pitch bills: 40 x £40, less VAT
	1361.70
	Match fees
	5600.00

	Match balls: CCA (£469), Millman (£6350), others (£70)
	602.00
	
	-

	Teas: 40 x £60
	2400.00
	
	-

	Umpires’ expenses: 20 x £13
	260.00
	
	-

	Players’ expenses x 2
	3000.00
	
	-

	League & affiliation fees: CCA + handbooks (£103), Millman (£37), HCB (£20)
	160.00
	
	-

	Sub Total
	8299.98
	Sub Total
	6405.00

	
	
	
	

	Volunteer Development
	
	Volunteer Development
	

	Umpires
	-
	
	-

	Scorers
	-
	
	-

	Sub Total
	00.00
	Sub Total
	00.00

	
	
	
	

	Facility Development 
	
	Facility Development
	

	 Boundary rope – back square
	400.00
	
	-

	Sub Total
	400.00
	Sub Total
	00.00

	
	
	
	

	Club Development
	
	Club Development
	

	HCB affiliation fees
	100.00
	Second-hand clothing & equipment
	30.00

	Administration
	90.00
	Sponsorship & donations
	1200.00

	Insurance
	245.00
	Webshop
	200.00

	
	
	Fundraising events
	650.00

	
	
	Interest
	180.00

	Sub Total
	435.00
	Sub Total
	2260.00

	
	
	
	

	Totals
	11,870.70
	
	11,983.00


DEVELOPMENT PLAN – Financial Summary (2008)

	Section
	Expenditure
	
	Income

	Junior Development
	
	Junior Development
	

	Recruitment – Club information sheets
	35.00
	
	-

	Coaching – Indoor nets:  £15.75 + £12 x 7
	194.25
	Indoor nets: 25 x £1.50 x 7
	263.00

	Coaching – Outdoor nets: 18 x 2hr @ £17 per hour, less VAT 
	520.85
	Outdoor nets (inc. Masterclasses): 35 x £2.50 x 18
	1575.00

	Coaching – Develop coaches to UKCC 1 x 2 @ 50% of £85
	85.00
	
	-

	Coaching – Develop coaches to UKCC 2 @ 50% of £125
	62.50
	
	-

	Coaching – Develop coaches to UKCC 3 @ 50% of £345
	-
	
	-

	Coaching – Masterclasses:  - 12 x 2h @ £20.50 per hour
	492.00
	
	-

	Coaching – External training
	390.00
	External training: 25 x £6
	150.00

	Coaching – First aid courses x 2 @ £14
	28.00
	
	-

	Coaching – Child Protection Courses x 2 @ £14
	28.00
	
	-

	Coaches’ insurance: 7 x £35
	245.00
	
	-

	Competitive Cricket – Indoor league fees
	160.00
	Indoor league fees
	160.00

	Competitive Cricket – Outdoor league fees (HCB)
	25.00
	Match fees (inc. to £3)
	1416.00

	Match balls: 23 x £5.75
	132.25
	
	-

	Pitch bills: 23 x £28, less VAT
	548.08
	
	-

	Kwik cricket equipment
	-
	
	-

	Sub Total
	2945.43
	Sub Total
	3564.00

	
	
	
	

	Senior Development
	
	Senior Development
	

	Recruitment – Club information sheets
	35.00
	
	-

	Coaching – Indoor nets; £15.75 x 7
	110.25
	Indoor nets: 20 x £2 x 7
	280.00

	Coaching – Outdoor nets: 14 x 2hr @ £17 per hour, less VAT
	405.11
	Outdoor nets: 15 x £2.50 x 14 
	525.00

	Pitch bills: 40 x £41, less VAT
	1395.74
	Match fees @ £8.50 & £4.50
	6000.00

	Match balls: CCA (£480.50), Millman (£65), others (£72)
	617.50
	
	-

	Teas: 40 x £60
	2400.00
	
	-

	Umpires’ expenses: 20 x £14
	280.00
	
	-

	Players’ expenses x 2
	3000.00
	
	-

	League & affiliation fees: CCA + handbooks (£106), Millman (£38), HCB (£20)
	164.00
	
	-

	Sub Total
	8407.60
	Sub Total
	6805.00

	
	
	
	

	Volunteer Development
	
	Volunteer Development
	

	Umpires
	20.00
	
	-

	Scorers
	20.00
	
	-

	Sub Total
	40.00
	Sub Total
	00.00

	
	
	
	

	Facility Development 
	
	Facility Development
	

	 Boundary rope 
	-
	
	-

	Sub Total
	00.00
	Sub Total
	00.00

	
	
	
	

	Club Development
	
	Club Development
	

	HCB affiliation fees
	100.00
	Secondhand clothing & equipment
	30.00

	Administration
	95.00
	Sponsorship & donations
	1200.00

	Insurance
	250.00
	Webshop
	200.00

	
	
	Fundraising events
	650.00

	
	
	Interest
	180.00

	Sub Total
	445.00
	Sub Total
	2260.00

	
	
	
	

	Totals
	11,838.53
	
	12,629.00


DEVELOPMENT PLAN – Financial Summary (2009)

	Section
	Expenditure
	
	Income

	Junior Development
	
	Junior Development
	

	Recruitment – Club information sheets
	40.00
	
	-

	Coaching – Indoor nets:  £16.50 + £12.50 x 7
	203.00
	Indoor nets: 25 x £1.50 x 7
	263.00

	Coaching – Outdoor nets: 18 x 2hr @ £18 per hour, less VAT 
	551.49
	Outdoor nets (inc. Masterclasses): 35 x £2.50 x 18
	1575.00

	Coaching – Develop coaches to UKCC 1 x 2 @ 50% of £90
	90.00
	
	-

	Coaching – Develop coaches to UKCC 2 @ 50% of £130
	-
	
	-

	Coaching – Develop coaches to UKCC 3 @ 50% of £360
	180.00
	
	-

	Coaching – Masterclasses:  - 12 x 2h @ £21.50 per hour
	516.00
	
	-

	Coaching – External training
	420.00
	External training: 25 x £6
	150.00

	Coaching – First aid courses x 2 @ £14
	28.00
	
	-

	Coaching – Child Protection Courses x 2 @ £14
	28.00
	
	-

	Coaches’ insurance: 7 x £35
	245.00
	
	-

	Competitive Cricket – Indoor league fees
	160.00
	Indoor league fees
	160.00

	Competitive Cricket – Outdoor league fees (HCB)
	25.00
	Match fees
	1416.00

	Match balls: 23 x £6
	138.00
	
	-

	Pitch bills: 23 x £29, less VAT
	567.66
	
	-

	Kwik cricket equipment
	-
	
	-

	Sub Total
	3192.15
	Sub Total
	3564.00

	
	
	
	

	Senior Development
	
	Senior Development
	

	Recruitment – Club information sheets
	40.00
	
	-

	Coaching – Indoor nets; £16.50 x 7
	115.50
	Indoor nets: 20 x £2 x 7
	280.00

	Coaching – Outdoor nets: 14 x 2hr @ £18 per hour, less VAT
	428.94
	Outdoor nets: 15 x £2.50 x 14 
	525.00

	Pitch bills: 40 x £42, less VAT
	1429.79
	Match fees
	6000.00

	Match balls: CCA (£492), Millman (£67), others (£74)
	633.00
	
	-

	Teas: 40 x £63
	2520.00
	
	-

	Umpires’ expenses: 20 x £15
	300.00
	
	-

	Players’ expenses x 2
	3000.00
	
	-

	League & affiliation fees: CCA + handbooks (£110), Millman (£40), HCB (£20)
	170.00
	
	-

	Sub Total
	8636.73
	Sub Total
	6805.00

	
	
	
	

	Volunteer Development
	
	Volunteer Development
	

	Umpires
	20.00
	
	-

	Scorers
	20.00
	
	-

	Sub Total
	40.00
	Sub Total
	00.00

	
	
	
	

	Facility Development 
	
	Facility Development
	

	 Boundary rope 
	-
	
	-

	Sub Total
	00.00
	Sub Total
	00.00

	
	
	
	

	Club Development
	
	Club Development
	

	HCB affiliation fees
	100.00
	Secondhand clothing & equipment
	30.00

	Administration
	100.00
	Sponsorship & donations
	1200.00

	Insurance
	255.00
	Webshop
	200.00

	
	
	Fundraising events
	650.00

	
	
	Interest
	180.00

	Sub Total
	455.00
	Sub Total
	2260.00

	
	
	
	

	Totals
	12,323.88
	
	12,629.00


ST IVES TOWN CRICKET CLUB

Constitution

1 Name
The club will be called the ST IVES TOWN CRICKET CLUB and will be affiliated to the England and Wales Cricket Board.

2 Aims and objectives

The aims and objectives of the club will be:

1. To offer coaching and competitive opportunities in cricket.

2. To promote the club within cricket and the local community.

3. To liaise regularly with the management of the St Ivo Outdoor Complex regarding the management of our facilities.

4. To ensure a duty of care to all members of the club by adopting and implementing the ECB Safe Hands - Welfare of Young People in Cricket Policy and any future versions of the policy.

5. To provide all its services in a way that is fair to everyone.

6. To ensure that all present and future members receive fair and equal treatment.

7. To provide social activities for its members.

3 Membership

Membership should consist of officers and members of the club.

All members will be subject to the regulations of the constitution and by joining the club will be deemed to accept these regulations and codes of conduct that the club has adopted.

Members will be enrolled in one of the following categories:

1. Full member

2. Associate member*

3. Junior member

4. Life member.

* An Associate member will become a member of the club by invitation of the Management Committee.

4 Membership fees

Membership fees will be proposed by the Management Committee at the Annual General Meeting (AGM), and determined by a vote.

Fees will be paid as deemed at the AGM.

5 Officers of the club

The officers of the club will be:

1. President

2. Chairman

3. Secretary

4. Treasurer

Officers will be elected annually at the AGM.

All standing officers will be eligible for re-election.

6 Committee

The club will be managed through the Management Committee consisting of the four officers named above, senior team captains and those elected to any other relevant position.  These elected members will have the right to vote at meetings of the Management Committee.

The Management Committee will be convened by the Secretary and will hold no less than ten meetings per year.

The quorum required for business to be agreed at Management Committee meetings will be four committee members, two of whom must be from Chairman, President, Secretary or Treasurer.

The Management Committee will be responsible for adopting new policy, codes of conduct and rules that affect the organisation of the club.

The Management Committee will have powers to co-opt other members to the Management Committee, appoint sub-committees as necessary and appoint advisers to the Management Committee as necessary to fulfil its business.  Only the Management Committee will appoint associate members.  Sub-committees shall not be autonomous - they will report their findings, for approval or otherwise, to the Management Committee. 

The Management Committee will be responsible for disciplinary hearings of members who infringe the club rules, regulations or constitution. The Management Committee will be responsible for taking any action of suspension or discipline following such hearings.

7 Finance

All club money will be held in a bank account (or accounts) in the name of the club.

Any cheques drawn against club funds should hold two signatures of the Treasurer, President, Chairman or Secretary.

The Club Treasurer will be responsible for the finances of the club.

The financial year of the club will end on 31st October.
A statement of annual accounts will be presented by the Treasurer at the AGM.

8 Annual General Meetings

Not less than 21 days’ notice of the AGM will be given to all club members by the Secretary.

The AGM will receive a report from officers of the Management Committee and a statement of the accounts.

Nominations for officers of the Management Committee will be sent to the Secretary prior to the AGM.

Election of officers is to take place at the AGM.

All members have the right to vote at the AGM.

The Management Committee, or any senior member with the written support of fifteen other senior members, has the right to call Extraordinary General Meetings (EGMs) outside the AGM. Procedures for EGMs will be the same as for the AGM.

Four trustees shall be appointed every three years at the AGM.

9 Discipline and Appeals

All complaints regarding the behaviour of members should be submitted in writing to the Secretary.  After the Secretary has received notification of the complaint, the person who is the subject of the complaint will be notified of this and will have the right to make representations to the committee in writing or in person.

The Management Committee will meet to hear complaints within 14 days of a complaint being lodged. The committee has the power to take appropriate disciplinary action including the termination of membership.

The outcome of a disciplinary hearing should be notified in writing to the person who lodged the complaint and the member against whom the complaint was made within seven days of the hearing.

There will be the right of appeal to the Management Committee following disciplinary action being announced. The committee should consider the appeal within 14 days of the Secretary receiving the appeal.

10 Dissolution

A resolution to dissolve the club can only be passed at the AGM or at an EGM through a majority vote of the membership in attendance.

In the event of dissolution, any remaining assets and/or funds of the club will become the responsibility of the Trustees of the club. The distribution of these remaining assets and/or funds will be administered by the Trustees of the club.  In the event of a temporary suspension of the club’s activities, the Trustees will be responsible for the club’s assets and/or funds until such time as the club is again active.

11 Amendments to the constitution 

The constitution can only be changed through agreement by majority vote at an AGM or EGM.

12 Contingencies

The Management Committee shall have the power to deal with any contingency not provided for in these rules. 

13 Declaration

St Ives Town Cricket Club hereby adopts and accepts this constitution as a current operating guide regulating the actions of its members.

Signed: 


Date: 10 January 2005

Name:  TOM O’CONNELL

Chairman

Signed: 


Date: 10 January 2005

Name: CHRIS RAMSAY

Secretary
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Youth Assistants











Louise Davies





Youth Coach


Steve Joyce





Youth Development Officer


Ian Ramsay








Development XI Captain


Ian Ramsay








3rd XI Captain


Steve Joyce








2nd XI Captain


Steven Crofts








1st XI/Millman Captain


Steven Smith








Fixtures Secretary


Jon Bowland








Life Members





Youth Manager


Jon Bowland








Trustees





Cambridgeshire Cricket 


 Association





Huntingdonshire 


CDO





Huntingdonshire Cricket 


Board








Jackie Greiller








Chris Ramsay








Tom O’Connell





Youth Manager & Coach


Steven Crofts





Club Welfare Officer


Louise Davies








Youth Manager & Coach


Ian Ramsay








Ian Ramsay








Jackie Greiller








Chris Ramsay








Tom O’Connell








Main Partners








Fundraising & Sponsorship





Treasurer


Jackie Greiller








Secretary


Chris Ramsay





Chairman


Tom O’Connell








Club President


Chris Hillsdon











Youth Section








Development Committee








Management Committee








St Ives Town Cricket Club
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